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9. 2024/2025 English Language Panel Year Plan

1. Aims
1.1 To cultivate positive and active learning attitude in English.
1.2 To create a rich English learning environment.
1.3 To develop students’ listening, speaking, reading and writing skills.
1.4 To respond to students’ needs in learning English.

2. SWOT
2.1 Strengths
2.1.1 School management is supportive and open-minded.
2.1.2 Teachers are committed, professional and positive.
2.1.3 An English room is designed to create an environment that is inviting, engaging and conducive to learning.
2.1.4 More devices are equipped to integrate Al in teaching.

2.2 Weaknesses
2.2.1 Students’ English foundation is weak.
2.2.2 Students’ attitude towards learning English is not strong.
2.2.3 Students do not have sufficient family support in learning English.

2.3 Opportunities
2.3.1‘Space Town’ programme started well in the last five years and is going into its sixth year.
2.3.2School is internationalizing its curriculum as English is a major focus.
2.3.3The number of Non-Chinese English Speaking students is increasing and provide opportunities for ‘learning by collaboration’
which have the potential to stimulate initiatives in learning English.

2.4 Threats
2.4.1The student enrollment is declining.
2.4.2 The number of classes is dropping.

3. Year Objectives

3.1 Incorporate positive values into the English curriculum, allowing students to learn various values through the curriculum and highlight the
thematic values in innovative learning.

3.2 Increase students’ confidence in learning English through the Space Town program. The four skills are taught interactively and real-life
situations are experienced in the classroom

3.3 Teach and help students in the protection of the Earth and the environment through reading and writing.

3.4 The bulletin board display and films are introduced to raise student awareness of environmental issues.

3.5 Teaching students to make good use of social media and distinguish the authenticity of Information
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4.

Major Concern 1 : Build ‘Ho Tung’ Culture; Promote Student-Centered Curriculum. Cultivate students'

Implementation

balanced development and establish a positive life attitude.

Feedback and Follow up:
We should optimize International Day by setting up game booths so that students can learn more interestingly.
Teaching materials should be modified to suit students’ needs.

Objective: Strategies Success Criteria Evaluation Methods Time Teaccr:]g%se-ln- Resources
Incorporate Morning assemblies related to |At least two morning assemblies |Teachers’ and studentg Whole year LETs, NET PowerPoint
positive values [the theme of positive value. related to positive value are held |feedback
into the English
curriculum, To launch an intra-school 90% of students agree the sharing|Teachers’ and studentg Whole year | EPC, LETs, ELTA PowerPoint
allowing sharing on Campus TV to which increase their feedback videos
students to promote positive life attitude. self-understanding and help them
learn various learn to work with others and feel
values through joy.
the curriculum
and highlight  [Initiate a reward scheme to 80% of KS1 students have been , Whole year NET D
the thematic  |motivate students in English  |rewarded. Students’ response
values in learning.
innov_ative Organize an English Day 80% of students agree that the Questionnaire Second EPC, NET and PowerPoint
learning. - highlights the culture of |English Day can help them to see term LETs Worksheet

different nations or ethnic [the differences and appreciate the videos

group, enabling students to [similarities, and differences among

see the differences and |different cultures.

appreciate the similarities,

and differences among

different cultures.
Continue Space Town [80% of teachers agree the Teachers’ and studentg Whole year |P1-3 coordinators CA
programme and make |programme is effective. feedback English room
adaptations to meet student |80% of students enjoy the lessons Story books
needs. and benefit from it. Student booklets
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Objective: Strategies Success Criteria Evaluation Methods Time Teachers-in- Resources
charge

Increase Speaking lessons for 80% of teachers agree the Teachers’ Feedback | Whole year NET CA
students’ P.4 — 6 classes are organized |speaking lessons are effective.  [Questionnaire ELTAs English room
confidence in by NET every week. 80% of students enjoy the lessons P4-P6 LETS Story books
learning and benefit from them. Student booklets
English English-Speaking Day is held |80% of teachers agree the Teachers’ Feedback | Whole year EPC Handouts
through the on Fridays. speaking activities are effective. |Questionnaire
Space Town |Students are encouraged to 80% of students enjoy the
program. speak English during recess. |speaking activities and benefit
The four skills from them.
are taught One-Minute Talk 80% of teachers agree the Teachers’ Feedback | Whole year LETs Co-plan records
interactively  |Students are encouraged to  |speaking activities is effective.  |Questionnaire
and real-life  |speak English in different 80% of students enjoy the

situations are
experienced in
the classroom.

topics in front of their classes.

speaking activities and benefit
from them.

Major Concern 2 : Maintain with love, create a happy "eco-friendly campus.”

Feedback and Follow up:
Teachers are encouraged to attend more professional development workshops and share with teachers in Ho Tung School.
More sharing workshops can be held in the coming school year.
Online teaching resources should be introduced to students so they can self-study.

students in the
protection of
the Earth and

plan lessons incorporating
reading and writing activities
focusing on Ho Tung School's

the environment, such as nature
environment [conservation and renewable
through energy.

reading and

writing.

co-planning meetings are
effective.

Evaluation meeting

coordinators

Objective: Strategies Success Criteria Evaluation Methods | Time table Te%(r:]r;%se-m- Resources
Teach and help|Co-teach with Net teacher and |80% of teachers agree the Teachers’ feedback Whole year Level Worksheet

PowerPoints
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Objective:

Teachers-in-

Strategies Success Criteria Evaluation Methods | Time table charge Resources
The bulletin Make use of the school bulletin |2 times per term. Teachers’ Feedback Whole year EPC Photos and
board display |boards to promote the Questionnaire posters
and films are |protection of the environment.
introduced to |Introduce films that focus on  |80% of teachers agree the Teachers’ Feedback Whole year| EPC and Net Films

raise student

awareness of
environmental
issues.

environmental themes, such as
documentaries, eco-dramas

sharing films are effective.

Questionnaire

Major Concern 3 :

learning.

Make good use of information technology and Al by integrating them into teaching and

Feedback and Follow up:
More self-evaluation forms should be used to collect feedback from students and teachers.

Students are encouraged to assess their performance during lessons so that students can reflect on their Progress.

Objective :

Evaluation

Teachers-in-

Strategies Success Criteria Methods Timetable charge Resources

Teaching Al English Drama Club: 80% of teachers agree itis  |Observation and Whole year | EPC and Net Online forms
students to Use Al to allow students to interact |effective to integrate teacher
make good use|with storyboard or scripts, characters,|multimedia elements in questionnaire
of social media |or props, enhancing the immersive |teaching.
and distinguish |nature of the drama experience.
the authenticity|Make good use of Al Room and 80% of teachers agree itis  |Observation and Whole year | EPC, NET and
of Information. |integrate multimedia elements, such |effective to integrate teacher LETs

as video, audio, or animation, into the|multimedia elements in questionnaire

activities to provide additional teaching.

context, storytelling and reading.

Use Kahoot or other online resources|Each teacher used Kahoot or |Questionnaire Whole year | EPC and LETs | Kahoot APP and

in class so as to increase students’
engagement and motivation.

other online resources in

class at least twice a year.

Record of the usage
of online learning
resources

website

Make a short video featuring English
learning and post to School Campus
TV.

At least one video clip is

made.

Teacher’s observatior|

Second term

EPC, NET and
LETs

Video camera and

relevant software/
APPs
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5. Evaluation Method
The above-mentioned implementation plans and strategies will be evaluated and analyzed by the PIC through different methods, for
example, observation, questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will be
used to improve the year plan for next year.

6. Budget _ _ _
Activities Estimated gxpendlture Estlmateg Income

English room decoration, stationery and furniture 1,500.00 0.00
School based teaching materials (revision booklet) 2,000.00 0.00

Story books, readers 1,000.00 0.00
Prizes and awards 2,000.00 0.00
English day 2,000.00 0.00

Total 8,500.00 0.00

7. Panel:

Chairpersons: Ng Yau Lan, Yip Sau Fong
Members: Chan Koon Hey, Chow Hon Ning, Mathew Deely (NET), Tsoi Yung, Wu Shui Ling, Yip Sau Fong
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English Language Annual Plan

Appendix

Objectives Activities Success Criteria EI\\//lz;Itl;%téosn Timetable Te%%gergse-ln- Resources
3.1 Morning assemblies. Morning assemblies are  |Teachers and PowerPoint
3.3 held regularly. students Whole year | LETs, NET
3.5 feedback

Board display. Festive board display is Photos
changed regularly. Whole year | EPC, CA Photos
Speech Festival (Solo 90% of students can get  |Performance EPC, LETSs,
i ( : Proficiency or Merit. ] reports 11-12/2023 ELTA Poems
Morning reading time. 70% students enjoy Observation
reading in the period. students’ Whole year LETs Story books
feedback
English Day 80% of teachers agree the [Teachers’ and
English Day are effective. | students’ EPC, NET, PowerPoint
80% of students enjoy the feedback 4/2024 LETs and Worksheets
activities on English Day. |Questionnaire ELTA
Continuous improvement to be made to the  [Improvement is seen. Observation EPC, NET.
English room. g P Whole year ELTA, LETs Photos
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23 IR RE e B AL 17,678.00 - 5,000.00 3,360.00
24 | TIRBARS/INEERLER R R AL 350,000.00 - - -
25 |HEEh S A LA B ) SR 300,000.00 - 100,000.00 -
26 | HEEITR FE RS & R B K MVPAGOE L 150,000.00 - 45,000.00 -
27 | B EPAB S BRI EHEeE B AR iR 105,191.00 106,769.00 108,045.00 -
28 | B S RERE AT R 1,493,965.57 87,687.00 1,340,000.00 192,025.60

[ RN 5,270,969.92 4,957,352.00 5,991,816.00 4,741,688.42
8,354,312.59 8,176,897.69 | 9,277,609.00 | 8,036,644.75

=
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